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MINISTERIAL STATEMENT BY MR MTOLO MINISTER OF AGRICULTURE ON 

THE CROP YIELD FOR THE 2024/2025 AGRICULTURAL SEASON AND THE FOOD 

BALANCE STATUS FOR THE 2025/2026 MARKETING SEASON 

 

Madam Speaker, allow me to start by joining you and Her Honour the Vice-President in 

conveying condolences to the family, friends and citizens of Zambia on the death of our 

beloved Sixth Former President, Dr Edgar Chagwa Lungu. I also join my hon. Colleagues 

and your office in conveying condolences on the loss of our beloved Clerk of the National 

Assembly of Zambia, Mr Roy Ngulube.  

 

Madam Speaker, it is my pleasure to brief the House on the country’s estimated crop 

production for the 2024/2025 Agricultural Season as well as the National Food Balance for 

the marketing season. Crop production estimates generated by the ministry, in collaboration 

with the Zambia Statistics Agency (ZSA), are based on a universally applied scientific survey 

method that is used every year   

 

Madam Speaker, as you may be aware, the 2023/2024 Agricultural Season was severely 

impacted by a prolonged dry spell, resulting in a significant reduction in maize production 

from 3.3 million metric tonnes in the 2022/2023 Agricultural Season to 1.5 million metric 

tonnes in the 2023/2024 Agricultural Season. That shortfall threatened national food security, 

which prompted the Government to import 195,000 metric tonnes of maize from Tanzania. 

On the other hand, the 2024/2025 Agricultural Season experienced good rainfall, resulting in 

a crop forecasting survey projecting increased yields and production of several crops, such as 

maize, sorghum, rice, millet, groundnuts, soya beans, sweet potatoes, wheat and cassava. 

Conversely, crops such as cowpeas, mixed beans, bambara nuts, wheat and Irish potatoes 

were forecast to decline in production due to various factors, which I will highlight. 

 

Madam Speaker, maize grain production is projected to increase to 3,655,645.59. Let me 

simplify it to 3.7 million metric tonnes from 1.5 million metric tonnes recorded in the last 

agricultural season, representing a 142 per cent increase. The national average yield for maize 

is expected to increase to 1.68 metric tonnes per hectare compared to the previous 

agricultural season yield, which was 0.68 metric tonnes per hectare, representing an increase 

of 142.02 per cent. The expected output for the current agricultural season is projected to be 
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the highest figure ever recorded, surpassing the 3.6 million metric tonnes estimated in the 

2020/2021 Agricultural Season. The increase is mainly attributed to: 

 

(a) reasonable rainfall in most areas; 

 

(b) favourable Government policies and programmes; 

 

(c) timely distribution of agricultural inputs; 

 

(d) provision of extension services; and 

 

(e) access to agricultural credit through the Sustainable Agriculture Financing 

Facility (SAFF) as well as other support services. 

 

Madam Speaker, production of sorghum is expected to increase to 13,800 metric tonnes this 

agricultural season from 2,900 metric tonnes recorded in the previous agricultural season, 

representing an increase of 381.51 per cent. The increase in sorghum production is attributed 

to the increase in the area planted of 54,891.18 ha from 42,374.53 ha in the previous 

agricultural season, representing an increase of 29.55 per cent. 

 

The projections for millet production have risen by 56.81 per cent to 24,132.88 metric tonnes 

from last season’s 15,390 metric tonnes, driven by an increase in the cultivated area from 

41,712 ha to 63,954.96 ha. 

 

Similarly, the production of rice this agricultural season is expected to increase to 39,457.11 

metric tonnes from 24,566 metric tonnes in the previous season, representing an increase of 

60.62 per cent. This is as a result of an expected yield increase of 269.07 per cent, from 0.28 

metric tonnes per hectare in the previous agricultural season, to 1.04 metric tonnes per 

hectare in the current agricultural season. 

 

Madam Speaker, in the 2024/2025 agricultural season, groundnut production is forecast to 

increase to 101,884.01 metric tonnes from 87,655 metric tonnes recorded in the previous 

season, representing an increase of 16.23 per cent. The yield for groundnuts is expected to 
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increase to 0.60 metric tonnes per hectare this season from 0.25 metric tonnes per hectare in 

the previous season, representing an increase of 140.59 per cent.  

 

Soya beans production is expected to increase to 288,793.17 metric tonnes from 169,700 

metric tonnes recorded in the last season mainly due to an increase in yields. The yield for 

soya beans is projected to increase to 0.98 metric tonnes per hectare this season from 0.45 

metric tonnes in the previous season, representing an increase of 117.54 per cent. This 

significant increase in production of soya beans is evidence that the strategy by the 

Government to support diversification is bearing fruit. 

 

Madam Speaker, sunflower production is projected to increase by 160.63 per cent to 115,011 

metric tonnes from 44,128 metric tonnes recorded in the last season due to an increase in 

yields. The average yield for sunflower is estimated to increase to 0.32 metric tonnes per 

hectare from 0.10 metric tonnes per hectare in the previous season, representing an increase 

of 235 per cent. 

 

The production of cowpeas is projected to increase to 6,110.20 metric tonnes, up from 1,083 

metric tonnes recorded in the last season, representing an increase of 464.37 per cent, mainly 

due to an increase in the yields. The national average yield for cowpeas is estimated at 0.19 

metric tonnes per hectare in this season from 0.03 metric tonnes per hectare in the previous 

season, representing an increase of 638 per cent. 

 

The production of sweet potatoes is projected to increase to 141,664,000 metric tonnes from 

83,542 metric tonnes recorded in the previous season, representing 69.57 per cent increase 

mainly due to an expansion in the area planted. The area planted with sweet potatoes is 

estimated to increase to 56,140.53 ha from 49,199.74 ha in the previous season, representing 

an increase of 14.11 per cent. 

 

Madam Speaker, cassava root production is estimated to increase by 1.27 per cent to 

3,167,650 metric tonnes in the current season from 3,127,778 metric tonnes in the previous 

season. This increase is attributed to increased market prospects that have come up in the 

cassava value chain such as brewing and other cassava blends. 
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Madam Speaker, despite the increase in some crops mentioned, we also had some notable 

decline in production of some crops, including mixed beans, bambara nuts, Irish potatoes and 

wheat, among others. Mixed beans production is projected to decline to 38,381.99 metric 

tonnes in the current agricultural season from 38,937 metric tonnes recorded in the previous 

season, representing 1.43 per cent decrease. This slight decrease is mainly attributed to a 

reduction in the area planted to 80,391.18 hectares this season from 85,673.95 ha in the 

previous season, representing 6.17 per cent.  

 

Madam Speaker, projected estimates for this season indicate a 43.80 per cent decrease in 

bambara nuts production, declining from 2,154 metric tonnes last season to 1,210.72 metric 

tonnes. This is due to the reduction in the area planted to 2,156.97 ha from 7,810 ha in the 

previous season, representing a decrease of 72.38 per cent. The production projections for 

Irish potatoes indicate a reduction of 36.95 per cent from 34,153 metric tonnes in the last 

season to 21,532.11 metric tonnes in the current season. The reduction has been attributed to 

a reduction in the area planted by 14.95 per cent and a reduction in the expected yields by 

25.88 per cent. 

 

Madam Speaker, the preliminary estimates on wheat indicate that production will stand at 

129,523.51 metric tonnes in the current season, representing a reduction of 34.88 per cent 

from 198,886 metric tonnes recorded in the previous season. This reduction is mainly due to 

the expected reduction in the area planted to 17,822.28 ha in this season from 28,052 ha in 

the previous season, representing 36.47 per cent decrease. 

 

Madam Speaker, in the 2024/2025 agricultural season, the planted area for most crops except 

sorghum, millet, sweet potatoes and cassava declined due to a combination of climatic 

challenges, including the late onset of effective rains, dry spells, and flooding in certain 

regions. Notwithstanding, the forecast indicate a notable increase in production for most 

crops driven by improved yield projections resulting from relatively better weather conditions 

compared to the previous season. 

 

Madam Speaker, the National Food Balance sheet for the 2024/2025 marketing season based 

on the crop forecasting survey shows that the country has produced sufficient maize for both 

human consumption and industrial use. As already stated, total maize production in the 

2024/2025 Season has been estimated to be 3.7 million.  
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The country also had a maize carry-over stock amounting to 3,85,000 metric tonnes as at 1st 

May, 2025. When the maize carry-over stock from last season is added to the maize 

production for the 2024/2025 Agricultural Season, the total supply of maize available for the 

2025/2026 Marketing Season is 4,040,645 metric tonnes. 

 

Madam Speaker, the Government through the Food Reserve Agency (FRA) will in the 2025 

Marketing Season purchase a 50 kg bag of white maize at K340. An increase of K10 from 

last year's K330.  

 

Madam Speaker, the Government through the Food Reserve Agency (FRA) will in the 2025, 

Marketing Season purchase a 50 kg bag of white maize at K340. This is an increase of K10 

from last year's K330.   

 

A 40 kg bag of paddy rice will be purchased at K300. The FRA targets to purchase 

approximately 543,000 metric tonnes of white maize and 10,000 metric tonnes of paddy rice.  

 

Madam, it is important to note that to facilitate the smooth implementation of the National 

Crop Purchase Programme (NCPP), 1,428 out of 1,828 satellite depots have been opened. To 

implement this 2,856 staff have been recruited to manage depots across the country. We have 

advertised all deports where the FRA will buy maize in the national newspapers. 

Stakeholders need to check today's or tomorrow’s newspaper. If one buys today's or 

tomorrow’s paper, they will find all depots listed.  

 

Madam Speaker, this is the chance for those who would like to have an increase their depots 

to look at the list and then, come forward so that we can have sufficient depots close enough 

to the farmers.  

 

As indicated, 2,856 staff have been recruited by the agency to manage the operations of the 

depots across the country. The selection of depot sites was done in consultation with key 

stakeholders in the agricultural sector to ensure that they are as close to the farmer as 

possible. We are therefore, urging our farmers to prioritise household food security by 

retaining sufficient stocks for home consumption and seriously consider selling the surplus 

produce to the FRA.  
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Madam Speaker, allow me now to speak to the food balance sheet for the nation. For the 

current population, the food balance sheet shows that the total maize required for human 

consumption, industrial use, and other commitments amounts to 3.5 million metric tonnes. 

When the total maize requirements are subtracted from the total maize available, the food 

balance sheet indicates that the country has recorded a maize surplus of 501,621 metric 

tonnes. For ease of reference, the National Food Balance Sheet is attached to this report.  

 

Madam Speaker, last year’s agricultural marketing season was unique to the country and the 

Southern African Development Community (SADC) region because Zambia was one of the 

countries that had less maize production. As such, the country experienced increased pressure 

on the maize stocks and severe measures such as restrictions on the export of maize and 

maize products were put in place to safeguard the food and nutrition security of the nation. I 

would like to reiterate my message to the private sector to continue to actively participate in 

agricultural marketing, particularly maize grain marketing.  

 

Madam Speaker, let me conclude by once again commending our hardworking farmers, our 

out-grower operators, our agro-dealers, and many others in the agricultural sector for their 

hard work and effort this season. I encourage them to continue diversifying their crop 

production and take agriculture as a business. Further, our ministry will continue promoting 

drought-tolerant crops such as sorghum, millet, and sunflower, among others in areas prone 

to droughts. I also wish to advise our farmers to use cooperatives and negotiate the best prices 

to avoid being taken advantage of by traders. 

 

Madam Speaker, on this happy note, I am most grateful for the opportunity.  

 

I thank you, Madam Speaker.  

 

 


