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The Minister of Fisheries and Livestock (Mr Kapala): Mr Speaker, I wish to thank you for giving 

me this opportunity to render a Ministerial statement to update this august House and indeed the 

nation, on the status of the dip tank construction and rehabilitation programme in my Ministry. 

 

Mr Speaker, as you may recall, the ministry assured the House that it was conducting a 

comprehensive review of this programme. I am pleased to update this House on the status of the 

same. 

 

Mr Speaker, in keeping with the new Standing Orders of the House as provided for under 

Standing Order 77(4) which states that “a question shall not be admissible if its subject matter 

was rendered in a Ministerial statement during the same session or is likely to be addressed in a 

Ministerial statement already approved by the Speaker for issuance by a Minister or the Vice-

President…” It is my expectation that this Ministerial statement will address all questions 

relating to dip Tanks and that we can therefore, put the matter to rest. 

 

Mr Speaker, dip tanks are a preferred method of dipping large numbers of livestock, especially 

cattle. If constructed and used correctly, dipping ensures complete wetting of the animal, 

especially important areas such as, inside the ears and under the tail where ticks are usually 

found. Dipping is crucial to guarantee good health of animals in Zambia. This can be done by 

ensuring that the country has a dip tank density and coverage that is adequate in servicing all 

communal livestock farming areas. 

 

Mr Speaker, the House may wish to note that the main purpose of facilitating the construction 

and rehabilitation of dip tanks was to mitigate against tick-borne diseases which are a major 

contributor to livestock morbidity and mortality in Zambia. 



 

Mr Speaker, the control of tick-borne diseases in Zambia is still mainly dependent on the control 

of the tick vector by dipping or spraying cattle using acaricides to kill ticks. Other methods such 

as immunisation against Theileriosis are also used. 

 

Mr Speaker, I have been informed that tick-borne diseases cannot be eradicated because of the 

persistent presence of ticks in the environment. However, occurrence of the disease can be 

minimised through dipping and spraying of livestock. In this regard, Government, shall 

endeavour to control and prevent tick-borne diseases through encouraging the regular and 

effective dipping of animals. Dip tanks are critical because when effectively deployed, they can 

assure optimum disease management and control. Hence, dipping is beneficial to the health of 

animals and ultimately, their productivity. 

 

Mr Speaker, it is therefore, important to note that dip tanks are key to the growth of the livestock 

sector, which contributes an estimated 35 per cent to the agricultural Gross Domestic Product 

(GDP). Controlling tick-borne diseases is also key in accessing export markets for livestock 

products and by-products. In this regard, the New Dawn Government of His Excellency, Mr. 

Hakainde Hichilema, the President of the Republic of Zambia, is determined to remodel the 

delivery of dip tanks to enhance service delivery to our people. 

 

Brief Background 

 

Mr Speaker, at the time when the rehabilitation and construction of dip tanks was conceived in 

2014, the target was to construct and rehabilitate 722 dip tanks across the country. However, this 

target was revised down-wards to 467 in 2016, after guidance from Cabinet. Since the inception 

of the project in 2014, my Ministry has completed 253 dip tanks out of the 467, meaning that 214 

are not completed. 

 

Mr Speaker, the total cost of the dip tank construction and rehabilitation programme was 

estimated at K58, 180,091. Against this amount, a total of K43,721,810.50 has been paid to 

contractors, leaving an outstanding balance of K14,468,281. 



 

Mr Speaker, in 2017, Government policy on construction of infrastructure projects changed. The 

policy shift entailed that only infrastructure that had reached 80 per cent and above were to be 

completed and paid for. As a result, 214, dip tanks have remained uncompleted despite the initial 

payments that were made towards their construction. 

 

It is however, disheartening to note that of the 253 completed dip tanks, 90 per cent are not 

operational due to several reasons, including, but not limited to, lack of community ownership, 

lack of water sources and poor workmanship. 

 

Mr Speaker, it should be noted that, after undertaking a detailed review of the programme, 

Government owes 200 contractors K14,458 million against the total contract value of K58,180 

million. Government is liquidating these arrears through its on-going debt-dismantling 

programme under the Ministry of Finance and National Planning. 

 

Mr Speaker, it is clear that the implementation of the dip tank programme has not been 

successful in the past due to poor contract management and monitoring. As a responsible 

Government, we have remolded the dip tank infrastructure development programme to be 

community driven. This will ensure that contract management and monitoring is done at 

community level under the supervision of local authorities. 

 

Mr Speaker, this august House will be interested to learn that under the remodeled programme, 

the ministry shall proceed with the contraction of rehabilitation of dipp tanks using the following 

measures: 

 

(a) in line with decentralisation policy, my ministry has developed veterinary services 

which include construction and rehabilitation of dip tanks to local authorities. So that 

this function is community led and demand driven. We believe this will lead to 

effective management of the facilities and we will ensure that community participation 

in the construction, rehabilitation and ownership of the dip tanks. The ministry will, 



however, continue to provide technical support such as standard dip tank designs and 

best practices on their operations; 

 

(b) with regard to the two hundred and fourteen uncompleted dip tanks and depending on 

established community needs. The ministry should undertake a joint re-assessment of 

the works done with local authorities so as to determine the best methodology for 

completion and operationalisation of these uncompleted dip tanks; And 

 

(c) provide policy guidance and research into tick-borne disease control. 

 

Mr Speaker, in conclusion, tick-borne disease control is a huge operation that requires substantial 

resources, which cannot be provided by the ministry alone. Therefore, we call upon all 

stakeholders using multi-sectoral approach through the decentralisation agenda to partner with us 

to effectively control tick-borne diseases. 

 

Mr Speaker, in this vein, I would like to urge all hon. Members of this august House to seriously 

consider using their constituency development funds (CDF) to support the control of tick-borne 

diseases through the construction and rehabilitation of dip tanks. 

 

I thank you, Sir. 

____________ 

 


