MINISTERIAL STATEMENT
ON THE

DELIVERY OF MEDICINES AND MEDICAL SUPPLIES

BY THE

MINISTER OF HEALTH (MS MASEBO), MP

Madam Speaker, thank you for giving me this opportunity to render a Ministerial Statement to

this August House on the delivery of medicines and medical supplies.

Madam Speaker, in order to stabilize the availability of medicines and medical supplies in the

Public Health Supply Chain, Government through the Zambia Medicines and Medical Supplies

(ZAMMSA) devised the following strategies namely;

(a) procurement of 42,000 Health Center Kits every year.

(b) bulk procurement of essential medicines through;

(i)

(i)

Government-to-Government bulk procurement agreement

bulk procurements through United Nations (UN) agencies such as
United Nations International Children's Emergency Fund
(UNICEF), United Nations Fund for Population Activities
(UNFPA)and United Nations Development Programme (UNDP)
and indeed, other multilateral agencies like United States Agency
for International Development (USAID), Centers for Disease
Control and Prevention (CDC) and the Global Fund.

Madam Speaker, as far as health centre kits are concerned the procurement process was

completed and Mission Pharma was identified as the main supplier. At the moment the



commodity availability level for all primary health care facilities is over 90 per cent and for

hospitals is at 70 per cent.

For UN agencies the deliveries are currently on going into ZAMMSA central warehouse and
ZAMMSA is distributing to all facilities.

Madam Speaker, for Government-to-Government procurement we had only one contract with the
Unified Procurement Authority (UPA) of the Arab Republic of Egypt. This contract was signed
last year in August, 2023 and it's a Cost Insurance and Freight (CIF) to ZAMMSA vyard.

Madam Speaker, regarding this particular contract between ZAMMSA and UPA, the first
delivery was received in October last year, 2023 which was air freighted to ZAMMSA via
Kenneth Kaunda International Airport. This particular first consignment was received as per

contract without any additional charges or any challenges.

As part of the bulk procurement agreement, ZAMMSA received the second shipment from Egypt
that is from UPA of Sixteen containers this year, in January, 2024. These containers, the sixteen
containers were delivered to ZAMMSA central warehouse as per the contract, but apparently,
they were not offloaded and instead the transporter was directed to take them to a private depot
in Makeni called J&J. These Sixteen containers had Intravenous (IV) Fluids and Syringes. The
above stated containers have been marooned at this depot till last week Friday when we had

started moving them out from there to the central warehouse of ZAMMSA.

Madam Speaker, in April, 2024, ZAMMSA received the third consignment from Egypt of
twenty containers of assorted medical supplies out of which thirteen only were offloaded at
ZAMMSA Central Warehouse and seven were again diverted and taken to J & J. This brings the

total number of containers at this private warehouse to Twenty-three.

Madam Speaker, the fourth consignment of Thirty-Eight containers of assorted essential

medicines from the UPA in Egypt arrived last month in June, 2024. This consignment was also



not delivered at ZAMMSA warehouse, but this one was directly delivered to J & J depot by the

transporter.

This brings the total number of containers so far received to seventy-four with only thirteen of
these containers having been offloaded at ZAMMSA from the second consignment. The
remaining sixty-one containers were still at J &J depot until Friday the 12" July, 2024 when the

Ministry of Health was made aware and intervened.

Madam Speaker, currently as we speak, these containers are being transported from J&J depot to
ZAMMSA using the Zambia National Service (ZNS) trucks. This exercise is expected to finish
within Ten to Fifteen days. As indicated earlier this contract was CIF Lusaka. As regards to this,
the second, third and fourth consignments were transported by sea. There have been notable

transportation delays in Beira port, Chirundu port and indeed the ZAMMSA central warehouse.

Madam Speaker, when the Ministry became fully aware of the issue, ZAMMSA was called to
thoroughly review the matter. At this stage, it was clear to us that there was gross
mismanagement and negligence bordering on possible criminality. The matter was then reported

to the law enforcement agencies.

Madam Speaker, | thank you



