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MINISTERIAL STATEMENT 

BY  

THE HON. MINISTER OF COMMUNITY DEVELOPMENT AND SOCIAL WELFARE,  

MRS KABANSHI, ON 

 THE ROLL-OUT OF THE SUPPORTING WOMEN’S LIVELIHOOD (SWL) 

COMPONENT UNDER THE GIRLS EDUCATION, WOMEN’S EMPOWERMENT 

AND LIVELIHOODS (GEWEL) PROJECT 

 

Mr Speaker, let me start by thanking you most sincerely for according me this opportunity to 

deliver the ministerial statement on the roll-out of the Supporting Women’s Livelihood 

component under the Girls Education, Women Empowerment and Livelihoods (GEWEL) 

Project.  

  

Sir, the GEWEL project is a new initiative by the Government of the Republic of Zambia with 

the support from the World Bank whose development objective is to support the Government of 

the Republic of Zambia to increase access to the livelihood support for women and access to 

secondary school education for disadvantaged girls in extremely poor household in the selected 

districts.  

 

Mr Speaker, the project became effective in April, 2016, upon signing of the agreement 

between the Government of the Republic of Zambia and the World Bank. The project has three 

components, namely; keeping girls in school, supporting women’s livelihoods and the 

institutional strengthening and systems’ building. The Ministry of General Education is 

responsible for the implementation of the Keeping Girls in School component while my ministry 

is responsible for the implementation of the Supporting Women’s Livelihood component and the 

identification of girls from social cash transfer households for education support under the 

Keeping Girls in School component in sixteen districts. The institutional strengthening and 

systems building implementation cuts across all the three ministries, namely; Gender, General 

Education and Community Development and Social Welfare. The Ministry of Gender is the 

overall co-ordinator of the entire project while the Ministry of Community Development and 

Social Welfare and the Ministry of General Education are the implementers of the two 
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components. The total financing of this project is US$65 million over a period of five years 

broken down as follows: 

 

 Component Amount (US$) 

 

 Supporting Women’s Livelihood 36 million 

 

 Keeping Girls in School 25.78 million 

 

 Institutional Strengthening and System Building 3.22 million 

 

 Total project financing 65 million 

 

Mr Speaker, allow me, therefore, to give the progress on the SWL implementation since the 

signing of the agreement last year. The SWL component will be implemented over the period of 

five years in a phased manner across the fifty-one districts in the country. The SWL will cover 

eleven districts in the first phase, twenty districts in the second phase and another twenty districts 

in the third and last phase, spread all over the ten provinces of Zambia. It is planned that the 

SWL will reach a total case-load of 75,000 households. 

 

Mr Speaker, the SWL intervention will target the following: 

 

(a) the extremely poor households; 

 

(b) households where the breadwinners are women, aged between nineteen and sixty-

four years old and fit for work; 

 

(c) households with children under the age of eighteen years; and 

 

(d) households not benefiting from social cash transfer. 
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Mr Speaker, the selected women will be supported with training in life and business skills, 

including savings. A productivity grant will be provided to assist them finance their small 

livelihood activities. Further, the project will facilitate linkages to other services such as access 

to markets for the beneficiary households. 

 

Sir, I am pleased to inform this august House that a Project Implementation Unit has since been 

established at the ministry headquarters under the Department of Community Development and 

it has a staffing of twelve officers.  

 

Mr Speaker, in order to ensure that the right households are enrolled on the programme and 

that the targeting mechanism is robust, the Ministry of Community Development and Social 

Welfare has so far completed the two phases of testing the selection criteria. The ministry is also 

committed to ensuring that the selection of beneficiaries is done before the end of the second 

quarter of 2017. 

 

Mr Speaker, the ministry has so far developed the payment strategy which will support 

disbursement of grants to the beneficiaries once the selection and training activities are 

completed. The payment strategy will encourage potential payment providers to set up payment 

platforms in the implementing districts while beneficiaries will be sensitised to select the 

payment provider of their choice. In places where payment services providers cannot provide 

payment services, alternative mechanisms such as moving actual cash to the beneficiaries are 

being explored by the ministry. 

 

Mr Speaker, allow me to mention that successful women’s livelihood depends on linkages to 

other support services such as market linkages. To this effect, my ministry held linkages 

consultative forum last year. The outcome, which is a linkage strategy that identifies which 

private or public institutions will provide a service to the women and contribute to their success. 

Other activities which are still in progress include: 

 

(a) procurement of motor vehicles for the eleven districts that are in the first phase; 
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(b) procurement of furniture and equipment; 

 

(c) procurement of motorcycles, bicycles, marine transportation; and 

 

(d)  development of management information system. 

 

Sir, all this is meant to improve the capacity of the implementing districts in order to address 

the concerns that may arise during project implementation. A grievance redress mechanism will 

equally be developed. 

 

Mr Speaker, the immediate steps will include training of communities and re-organisation of 

community structures while the selection of beneficiaries will start in April, 2017. 

 

Mr Speaker, allow me to reiterate the Government’s commitment to empowering women in 

this country. As you all know, women contribute a lot to the economic development of this 

country. 

 

Mr Speaker, I thank you. 

 

 


